
THE BEST THINGS COME IN 
SMALL PACKAGES

HOW TO MAKE BIG CHANGE IN A SMALL TOWN



WILTON

SMALL TOWN – ABOUT 3,900 PEOPLE

RURAL

HISTORIC

VIBRANT ARTS AND CULTURAL COMMUNITY

STRONG SOCIAL NETWORKS



STONEY BROOK AND
THE SOUHEGAN RIVER

NO SINGLE MAP OF STORMWATER INFRASTRUCTURE

LOTS OF INSTITUTIONAL KNOWLEDGE

ORAL HISTORY



ASSET MANAGEMENT
WITH A WILTON ACCENT

BUILD CAPACITY

BUILD ON LOCAL KNOWLEDGE

BUILD LOCAL SKILLS 

BUILD LOCAL RESOURCES

LEVERAGE

USING DOLLARS WISELY-

ESPECIALLY OTHER 

PEOPLE’S DOLLARS

GET HELP!

ASK EVERYONE TO HELP



BUILD CAPACITY

INVOLVE LOCAL CHARACTERS 

TO BRING CHARACTER TO THE PROGRAM

STRONGER COMMUNITY

TIME CONSUMING



LEVERAGE

OTHER DEPARTMENT’S BUDGETS

USE RESOURCES WISELY

MORE GETS DONE

LESS CONTROL



GET HELP!

RCAP SOLUTIONS

UNDERWOOD ENGINEERING

WILTON WATER WORKS

WILTON SEWER COMMISSION

NH DOT

WILTON HIGHWAY DEPARTMENT

LOCAL DEVELOPERS

CONSERVATION COMMISSION

LIBRARY TRUSTEES

HERITAGE COMMISSION

GIRL SCOUTS

RESIDENTS



CHALLENGES AND REWARDS

GRATITUDE

OTHER PEOPLE HAVE IDEAS OF THEIR OWN!



THANK YOU!

MICHELE DECOTEAU

STORMWATER MANAGER

EMAIL: MDECOTEAU@WILTONNH.GOV

(603) 654-9451


