Green Team Basics
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A green team Is a group of employees who have
volunteered to pioneer improvements to the
company’s environmental practices.




Getting Started

Anyone can start a Green Team
* Need to be a team player
e Recruit others




Build the team

« Schedule a kickoff meeting
 Invite attendees by email, at staff meetings
and/or posting notices in common areas.

Or,
« Ask each department to nominate a
representative P




Brainstorm




Successiul Brainstorming

Define the issue clearly

Keep the session focused on the issue
Allow no criticism or evaluation

Ask everyone to contribute

Welcome creativity and have fun

. Encourage the development of ideas, but
don’t get stuck on one track for too long!

/. Designate a note taker (use flip charts)
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Choose an evaluation technigue




Next Step — Goals & Objectives

- Establish measurable objectives

& goals -
e Establish timelines

» Note each members rolé'rn the
project




Launch the Project




What Is next?

> Reconvene the core group

> Return to the list to determine the next
nest project

> Build off the momentum ofi the original
oroject

> Don’t forget to check on the original
roject!




Consider an Environmental
Management System




Sustaining the team

f:

Inv=e-|ve them

2 C?)mmurn-e.ate 5

3. Celebratemd|v+dual & team performance

4. Set challenging; but-attainable goals

5. Make sure the team has the tools to
succeed

6. Manage poor performance

/. Believe in the team




Call us for help!

Tara Goodrich, 603-271-0878

Barbara Bernstein, 800-273-9469



mailto:tara.goodrich@des.nh.gov
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