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Mountain Operations: Early Days

*Both golf and ski operations

eApproximately 8 full time and
numerous seasonal staff

5 lifts, 2 groomers, and over
25 pieces of maintenance
equipment

eNumerous fuel storage areas
*No secondary containment
*No staff training

eFew staff resources dedicated
to environmental compliance




Where Do We Begin?

eCombined phase I/11I
Environmental Assessment
completed by new owners

eMany areas of “bad
housekeeping” including
drums, tanks, etc.

eSeveral areas with potentially
reportable fuel / oil spills
noted




Immediately Reportable Conditions

A spill of oil (diesel, gas, lube
oil, etc.) of more than 25
gallons.

oIf the spill is less than or
equal to 25 gallons it must be
cleaned up right away or it is
reportable.

eAny spill that reaches
groundwater or surface water
is reportable.

eIn short, if you have a small
spill clean it up right away. If
you have a big spill call NHDES

and a spill contractor right
away.




What's Hiding Out There?




The Dreaded Phone Call




Dealing With It

eApproximately 30 drums of
miscellaneous waste removed from site

eExcavated ~ 200 tons of contaminated
soil

eSignificant hit to annual operating
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Then and Now
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An Ongoing Commitment

eYou paid good money for a
Spill Plan, so you might as well
use it.

eTraining is important; old
habits die hard.

*The regulators are a partner,
not an enemy.




Parting Thoughts on Compliance

eDon’t be afraid to ask for help

*Being frugal is important but
there are plenty of other
opportunities besides spill
compliance
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