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Cover Photo 
 

Jackson Water Precinctõs filtration plant is located on 

the banks of the Ellis River, in Jackson, NH. It was 

dedicated on September 28, 2003. The small building 

in the foreground is the former entrance to the old 

pump house, which was replaced by a new state-of- 

the art facility, seen in the background. The new 

facility is a shining example of a partnership among 

the public, Jackson Water Precinct Commission, US 

EPA, NHDES, USDA Rural Development, 

Wright-Pierce, and RCAP Solutions, Inc. 
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FOREWORD 
There is a newly recognized need for bringing infor- 
mation to citizens who sit on the governing boards of 
New Hampshireõs drinking water systems. More and 
more complexity has been introduced into the rules 
and regulations that have been promulgated to imple- 
ment the Safe Drinking Water Act (SDWA) 
Amendments of 1996. 

 
The approach to ensure that the SDWA requirements 
are met has been to train a licensed workforce of cer- 
tified operators.  This is intended to provide a 
minimum competency level to protect the public 
health. A system of continuing education is in place, 
so that certified operators are trained on an on- going 
basis, and kept abreast of current issues in the 
industry. 

 
Because most governing boards are made up of citi- 
zen volunteers, and because the functions of opera- 
tors and governing boards are different, this Hand- 
book was prepared to address several areas of unique 
interest to governing boards. Although the informa- 
tion is available, it sometimes involves a considerable 
effort to gather it. We thought it worthwhile to com- 
pile some of the information in one place in order to 
assist governing boards to fulfill their service in the 
public interest. 
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Foreword 
 
 
 

 
While primarily written for governing boards, much 
of the information contained in this Handbook will be 
useful to owners and managers of water systems not 
governed by boards. 

 
We hope that you find it useful and that the informa- 
tion herein helps you to keep your water system 
functioning for future generations. 
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INTROD UCTION  

Chapter 1  

Public drinking water systems play an important role in 
protecting the public health. Here in the United States, we enjoy 
one of the best drinking water supplies in the world. While 
drinking water that meets state and federal standards is safe to 
drink, threats to our drinking water are increasing. Disease 
outbreaks, water restrictions due to drought, increased or 
competing uses, security concerns, and aging infrastructure have 
shown that we can no longer take our drinking water for 
granted. Managers and operators of public water systems play 
key roles in protecting the public from the many risks associated 
with drinking water. 

 
The purpose of the Handbook for Owners of Small Water 
Systems in New Hampshire is to bring together 
managerial and financial information relevant to the 
owners of public water systems. Our intention is to 
help you distinguish the role of a board from that 
of a certified operator. If you are both an operator 
and a board member, this information can help you 
see the differences in the two roles. Two key points 
made within this handbook are that water supply 
management systems which allow for either the 
failure to oversee and plan for the future, or the 
micromanagement of your water system, 
especially by a single board member acting on 
his-or-her own, are sure ways to create problems. 
The ideal management of a system strikes a balance 
between these two extremes. As in any 




