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Why Soak Up the Rain? 

Aquatic Life Use 

 

Primary Contact 
Recreation 

 

Stormwater runoff causes 

or contributes to over 90% 

of the water  pollution 

problems in NH. 
 



Program Vision 

NH residents understand the connection between their 

property management practices and the health of the 

watersheds in which they reside. NH surface waters are 

protected and restored through increased support for local 

water quality protection and in-the-ground practices that 

reduce stormwater pollution, such as rain gardens and rain 

barrels, that are as commonplace as recycling. 

 

 



Where it All Started 



Program Structure 

NH DES 

Local 

Partners 

Home 

Owners 



Local Partners 



Outreach 
& 

Education 
Only 

Full Scale 
Program 

Everything in 

Between 

Partnership Spectrum 



• Classroom and field training 

• Project design  

• Installations 
 

Partner Benefits 



Partner Benefits 

A ready-made stormwater brand 



Partner Benefits 

• Exposure on the SOAK website and facebook 

page. 
 

• Listed as a SOAK Partner 
 

• SOAK Story & project 

map 
 



Bedford 

MS4 Benefits 

Draft permit requires outreach: 
• Provide info on impact of stormwater 

discharges on water bodies focus on 
waters that are impaired or identified as 
priority 

• Four audiences: residential, business, 
developers, industrial   

• Focused messaging – 2 per year 

 

 

Municipal 

    Separate 

     Storm 

          Sewer 

                        System 
 

 



Working with MS4s 

Resources 

• Installations  

• Presentations 

• Training 

• Site Assessments 

• Flyers 

• Website 

Partnering 

• Outreach 
Planning 

• Installation 
Assistance 

• Funding 
Assistance or 
Direction 

 



Durham Rain Garden 

Annual Pollutants Reduced: 

Runoff: 6785 gallons  Phosphorus: 0.03 lbs 

Sediment: 8.64 lbs  Nitrogen: 0.1 lbs 



Auburn Rain Garden 

Annual Pollutants Reduced: 

Runoff: 17,340 gallons Phosphorus: 0.01 lbs 

Sediment: 2.34 lbs  Nitrogen: 0.13 lbs 



Water Bars & Infiltration Steps 

Annual Pollutants 
Reduced: 

 

Runoff: 33,573 gal 

Sediment: 11,600 lbs 

Phosphorus: 3.1 lbs 

Nitrogen: 5.4 lbs 



Dover Rain Garden 

Annual Pollutants Reduced: 

Runoff: 19,367 gallons Phosphorus: 0.01 lbs 

Sediment: 3.45 lbs  Nitrogen: 0.2 lbs 



Exeter Rain Garden 



• Training for professional landscapers  

• Partner with UNH Cooperative Extension 
 

Landscaping for Water Quality 



Measurable Results 

www.soaknh.org  

 

 
 

http://www.soaknh.org/


Lessons Learned 

1. A successful program needs 

an energetic, local champion. 

 

Challenge: 

• Competing priorities 

• Volunteer burnout 

 

Recommendation: 

• Paid volunteer coordinators – through 

professional employment or grants 

• Multiple volunteers split coordination 

tasks 

 
 



Lessons Learned 

2. Build a diverse volunteer network. 
 

Challenge: 

• Not enough people sign up for project 

• People who signed up do not show up 

 

Recommendation: 

• Diversify – master gardener’s, local clubs, 

local schools and summer camps, local 

businesses, neighbors 

• Recruit for each installation 

• Incentives – food, raffle 

• Event-based – national day  

     of caring, earth day,  

     old home day, market day 

 
 



Lessons Learned 

3. Tap in to local partners to locate 

project sites. 

 

Challenge: 

• Difficult and time consuming to find 
optimum project sites 

 

Recommendation: 

• Engage and build partnerships within the 

community to identify target areas: 
environmental groups, municipalities, regional 

planning commissions, and other organization  

• Partner with local businesses for 

demonstration sites 

 
 



Lessons Learned 

4. Slow and steady wins the race. 

 

Challenge: 

• Underestimate time and resource 

needs 

• Overcommit and can’t meet goals – 

seen as failure 

 

Recommendation: 

• Be realistic about organizational 

capacity in the first years 

• Set realistic goals to achieve success – 

even if small 

• Better to be able to scale-up than have 

to scale-down 

 
 



Lessons Learned 

5. Plan for maintenance. 

 

Challenge: 

• Maintenance? What maintenance? 

 

Recommendation: 

• Put together a simple maintenance 

plan for the property owner: 

• Design and planting plan (if 

vegetated) 

• Photo of finished project 

• Leave tags or markers on plants 

• Schedule of maintenance activities 

• Agree on person responsible for 

maintenance before project is done 

 

 



Next Steps 

• Promote update to NH Homeowner’s Guide to 

Stormwater Management  

• Newfound Lake Region Association local program 

• Landscaping for Water Quality training in NH Lakes 

Region 

• Continue to build local  

     partnerships 
• Project installations 

• Outreach and presentations 

 
 

 



soaknh.org Resources 



soaknh.org Resources 



www.soaknh.org 

jillian.mccarthy@des.nh.gov  

http://www.soaknh.org/
mailto:jillian.mccarthy@des.nh.gov

