January 12, 2007

Joyce Lacerda, Cooperative Programs Specialist

National Marine Fisheries 

National Oceanic & Atmospheric Administration

One Blackburn Drive

Gloucester, MA  01930

Dear Ms. Lacerda:

Enclosed please find the fourth semi-annual status report for the NH Instream Flow Pilot Program for the Lamprey and Souhegan Rivers, Assistance Agreement No. NA04NMF4540382 for the project period 4/1/06 through 9/30/06.  In accordance with NOAA Administrative Standard Award Conditions Attachment B, Section B, as a condition of the acceptance of Department of Commerce funds, Performance/ Progress Reports are to be submitted.

Sincerely,

C. Wayne Ives, P.G., Hydrogeologist

Watershed Management Bureau

SEMIANNUAL PROGRESS REPORT  4/1/06 through 9/30/06 

A. Grant Number: 

NA04NMF4540382 

B. Amount of Grant: 
Federal - $545,000; Match - $0; Total - $545,000 

C. Project Title: 
New Hampshire Instream Flow Pilot Program for the Lamprey and Souhegan Rivers 

D. Grantee:
 New Hampshire Department of Environmental Services



29 Hazen Drive, PO Box 95



Concord, NH 03302-0095



FEIN – 02-6000-618W

E. Award Period: From 10/1/2004 to 9/30/2007 

F. Summary of Progress and Expenditures to Date 
1. Work Accomplishments 
The work tasks were defined in DES’s grant application dated June 8, 2004.  The grant application defined the schedule for conducting the work elements as being carried out roughly over the period September 1, 2004 through December 1, 2008.  The schedule identified some tasks out 48 months from the beginning of the work effort.  The initial grant duration extended to September 30, 2006.  During the last reporting period, DES was granted an extension of the grant period to September 30, 2007.  DES’s deadline for the Lamprey and Souhegan Pilot programs is written in statute, which requires both pilots’ studies and water management plans to be completed by October 1, 2007.  DES will then implement the provisions of the Water Management Plans over the following year.  DES anticipates the Pilot Program will continue through October 2008.  
The 2004 grant application summarized the work to be completed under the grant as follows:  The primary goal is to complete the Instream Flow Pilot Program as described under the Instream Flow Rules (Env-Ws 1900) and the state statutes governing Instream Flow.  The Instream Flow Pilot Program includes the Souhegan and Lamprey Designated Rivers.  To complete this goal several work elements must be completed.  DES will contract out some of the required work elements described under these rules and retain the remaining elements.  The Pilot Program includes the following work elements:

1. Convene and administer a Lamprey River Technical Review Committee

2. Convene and administer a Lamprey River Water Management Advisory Committee

3. Prepare a detailed work scope for a contractor to prepare a Protected Instream Flow Study and a Water Management Plan for the Lamprey River Designated Reach

4. Procure a contractor, administer the contract, and review technical work products

5. Conduct committee hearings for feedback on technical and stakeholder decisions

6. Conduct public hearings at project milestones and other stakeholder outreach

7. Adopt protected instream flows, incorporating public comment

8. Identify and include all affected water users and dam owners in the water management plan development

9. Adopt a Lamprey River Water Management Plan, incorporating public comment

10. Administer initial implementation of the Water Management Plan

11. Report annual water use versus stream flow for all Designated Rivers

12. Annual and periodic reports to the NH state legislature

The Souhegan Protected Instream Flow Report (Scope of Work Task 5) that was submitted to DES in March 2006 and reviewed by the TRC at their meeting March 13, 2006 was extensively revised during this reporting period.  (Scope of Work {SOW}tasks apply to DES’s consultants and are described in the Requests for Proposal on the Instream Flow webpage under the respective river’s Reference Information pages.)  Most of the revisions were to simplify and clarify the report for readers.  DES staff assisted in editing the revisions.  A revised version will be presented to the TRC in the next reporting cycle.   

The Lamprey consultants, Normandeau Associates, Inc. (NAI) delivered the draft SOW Task 4 report to DES December 28, 2005.  This report described the protected entities and methods for assessing their flow needs.  During this reporting period, DES asked for revisions in organization and content based on experience with the Souhegan program that suggested additional information would better support the development and public understanding of the protected flows process and results.  The Lamprey consultants finished most of the revisions during this period.  SOW Task 5 is the field work, assessment and reporting of the Lamprey protected flows.  The consultants completed the field work during this reporting period, however additional work is proposed in 2007 if stream flows in the lowest range occur.  Flows at this level have not occurred during the last two years.  The assessment work will be conducted during the winter and spring of 2006/2007.  

Administrative support for the Souhegan Instream Flow committees was maintained by DES staff and both committees meet during this period.  The Souhegan WMPAAC met July 17 to review the draft PISF report (Task 5).  The Souhegan TRC met June 6 to discuss their review and comments on this report.  The Lamprey committees did not meet during this period.  All committee meeting agendas, minutes, and presentations are available on the Instream Flow website.  

A Stream Gage Task Force (SGTF) was convened at the request of the RMAC, which is one of the Instream Flow Program’s oversight bodies.  The SGTF met three times during this reporting period resulting in a set of recommendations for a long-term, stable stream gaging network.  The NH Instream Flow program was represented at these meetings and in the results of the report, which identified flow management as an important stream gage data need.    

2. Expenditures 

Expenditures under the grant are for two cost areas: 1) $340,000 for the Lamprey River Instream Flow consultant contract, and 2) $200,000 for Department technical and administrative staff, overhead, equipment, travel, supplies, and direct or other costs to support the NH Instream Flow program.  Costs are not scheduled—consultant fees are for completed Scope of Work tasks only.  Department staff charges time and expenses for activities supporting the NH Instream Flow Program. Expenditures during this period summed to $44,856.46 representing mainly DES staff salary and benefits, meeting expenses, postage, and direct and indirect administrative charges.  Equipment funds of  $835.63 was used to replace Instream Flow computer equipment.  No contractual costs were paid during this period.   
___________________________ 
Signature 
                      Date 

C. Wayne Ives, P.G., Hydrogeologist

Instream Flow Specialist

Watershed Management Bureau

NH Department of Environmental Services

PO Box 95 - 29 Hazen Drive

Concord, NH 03302-0095

Telephone 603-271-3548

Fax 603-271-7894

Email wives@des.state.nh.us 

NH Instream Flow web page is maintained at http://www.des.state.nh.us/rivers/instream/. 
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