LAMPREY TECHNICAL REVIEW COMMITTEE

NH Instream Flow Pilot Program
= New Hampshire Department of Environmental Services
NHDES PO Box 95 - 29 Hazen Drive - Concord, NH 03302-0095
Phone: 603-271-3548 Fax: 603-271-7894
Email: wives@des.state.nh.us
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MEETING AGENDA

TO: Lamprey TRC Committee Members

FROM: Wayne lves, Instream Flow Specialist

DATE: December 30, 2004

RE: Meeting Monday, January 24, 2005; 9:30 am — 11:30am

Room 112, NHDES, Concord, NH

9:30 - 9:45 Introductions

9:45-10:45  NHDES Presentation: Lamprey River Instream Flow Pilot Program
Discussion of Pilot Program and Duties of the TRC
Project Timeline

10:45-11:00 Election of Chair and Vice-Chair

11:00 — 11:15 Selection of two members for the Consultant Selection Team

11:15-11:30 Other Business:
Next meeting — Results of selection process

11:30 Meeting adjourns

Important:  Please call me at 271-3548 or send an e-mail (wives@des.state.nh.us) to let me know
that you will be attending.

Directions to NH Department of Environmental Services

From the South and West

Take 1-93 north to Exit 14 turning right at intersection. At third light (at top of hill) turn left onto
Hazen Drive. Turn left at sign for Health & Human Services. Visitor Parking is available in front of
building.

From the North
Take 1-93 south to Exit 15E onto 1-393. Take Exit 2 and turn left at end of exit ramp (East Side
Drive). Stay to the right and turn right at light onto Hazen Drive. Turn right at sign for Health &
Human Services.

From the East

Take Route 4 west to Concord (Route 4 becomes 1-393 in Concord). Take Exit 2 and turn left at
end of exit ramp. Stay to the right and turn right at second light onto Hazen Drive. Turn right at
sign for Health & Human Services.
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