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2017 watershed assistance grants
Pre-Proposal Application form
Watershed Management Bureau/Watershed Assistance Section
RSA/Rule: Voluntary

1.  Project Title

     
Format: Name of the waterbody, watershed plan implementation or development, project phase and description Example: Crystal Lake Watershed Management Plan Implementation Phase 2: Smith Street BMPs
2.  Applicant Information

	A.  Organization Name:      
B.   Project Manager  
Project manager’s name:

     
Title:

     
Affiliation:
     
Street address:

     
City, State, ZIP:

     
Day phone:  (   )     
Fax:  (   )     
Email:       
C. Legal Contact  (Officer legally authorized to sign agreements)

	
	

	Legal Contact’s name:
	     

	Title:

Affiliation:

Street address: 
	     
     
     

	City, State, ZIP:
	     

	Day phone:  (   )     
	Fax:  (   )     
	Email:       

	
	
	

	Signature of Legal Contact: ____________________________________ Date: __________

	


3.  Project Summary

In 200 words or less, provide a general description of the proposed project which would be suitable for a press release. This section should summarize the water quality concerns, stakeholder involvement and how the project will help achieve the desired environmental outcome(s). 
      
4.  Project Location

A.   Town(s):         
County:           
Does project involve other states? 
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

B. What water body does it affect?        
12-digit hydrologic unit code (HUC):       

C.
Attach a project location map in PDF format showing the watershed and relevant project site locations (required).   

5.  Problem/Need

Provide a clear statement of the types of nonpoint sources (NPS) and water quality impairments or threats to water quality that would be addressed by the project.
      
Indicate the priority categorization as referenced in the NHDES Nonpoint Source Management Plan:
http://des.nh.gov/organization/divisions/water/wmb/was/documents/app.pdf (search by town or water body name)

 FORMCHECKBOX 
 High priority for restoration or protection

 FORMCHECKBOX 
 Medium priority for restoration or protection

 FORMCHECKBOX 
 Low priority for restoration or protection
6.  Desired Environmental Outcome

Provide a concise statement of the expected environmental outcome(s) that this project strives to achieve.  For multi-phase projects, if the environmental outcome is not expected to be achieved during this phase, explain how the project will make progress toward the outcome. Goal-setting and results-planning can help water resource managers develop more deliberate project designs and achieve optimal project outcomes, e.g., watershed phosphorus loading will be reduced by 28 lbs/yr resulting in lake phosphorus levels below 7.2 µg/l; the impaired river segment is now in a state of equilibrium based on stream morphology principles; or, ambient fecal coliform bacteria levels will be reduced to enable reopening of a closed shellfish harvest area (18 acres).  

     
7.  Watershed Based Plan

Check one:

 FORMCHECKBOX 
  Project develops an “a through i” watershed-based plan in a priority watershed.
 FORMCHECKBOX 
  Project implements actions from an existing “a through i” watershed based plan.

 FORMCHECKBOX 
  Project develops or implements an alternative to a watershed plan which has been discussed with NHDES prior to this application.
Describe how the project will either develop or implement a watershed based plan. The project should address measures intended to maintain or meet a quantifiable water quality goal. See Watershed-Based Plans http://des.nh.gov/organization/divisions/water/wmb/was/watershed_based_plans.htm for completed examples, and see Info Packet, Attachment A for more information about the elements (a through i) of a watershed-based plan.   

     
Note: Proposals for projects dealing with geomorphology-based restoration or hydromodification (culvert replacement, dam removals, etc.) are not required to address pollutant loading, but must demonstrate that the assessment unit is impaired or threatened according to the criteria as detailed in the Consolidated Assessment and Listing Methodology (CALM); please contact us prior to submitting this application.

If you have a completed watershed based plan, please provide an updated copy of your Watershed Plan Implementation Tracking Form in addition to completing this section of the application (contact Katie Zink at Katherine.Zink@des.nh.gov with questions, or if you need our file copy of your form).  

8.  Phasing Considerations 

NHDES recognizes that years of sustained NPS implementation may be needed to achieve measurable improvement to a waterbody. If additional phases of the project beyond the scope and time period of this project are anticipated, briefly describe the anticipated future phases needed to achieve the desired environmental outcome(s) described in Section 6. Cases in which phasing may be warranted include projects to restore impaired waters, and projects in relatively larger watersheds.

     
9. Stakeholder Coordination, Roles, and Responsibilities

Describe participation and commitments expected from other agencies, organizations and municipalities and identify proposed sources of matching funds. Grantees should be aware that EPA 319 Section Grant funds require a 40% match in non-federal funds. Match can be in the form of cash or in-kind contributions (time, labor, easements, materials, equipment, etc.) from your organization or project partners.  If available at this time, provide letters affirming support from project partners, BMP construction location property owners, and/or match providers. 
     
10.  Estimated Grant Request
Provide a rough estimate of your anticipated funding request, excluding match 

 FORMCHECKBOX 
 Less than $25,000 grant funds.

 FORMCHECKBOX 
 Between $25,000 and $50,000 grant funds.

 FORMCHECKBOX 
 Between $50,000 and $75,000 grant funds.

 FORMCHECKBOX 
 Between $75,000 and $100,000 grant funds.

 FORMCHECKBOX 
 Greater than $100,000 grant funds.

11.  Submittal Requirements
Submit the Watershed Assistance Grants Pre-Proposal Application Form and all attachments, via email in Microsoft Word or PDF file formats to Katherine.Zink@des.nh.gov  prior to 4 PM on October 21, 2016. 
If you have difficulty emailing attachments, such as maps and photos, please contact Katie Zink at (603)271-8475 or Katherine.Zink@des.nh.gov to make alternate arrangements.

Your pre-proposal package should include: 
 FORMCHECKBOX 
  The completed pre-proposal Application Form

 FORMCHECKBOX 
  A project map (see section 4C)

 FORMCHECKBOX 
  Watershed Plan Implementation Tracking Form (as applicable, see Section 7)

 FORMCHECKBOX 
  Approval letters from landowners (as applicable, see Section 9)

 FORMCHECKBOX 
  Optional: letters of support; project site photos; water quality data; any other items that you would like us to consider regarding this pre-proposal.

Call or email us to discuss your Pre-proposal by October 7, 2016.  


The Pre-proposal submittal deadline is 4 PM on October 21, 2016.








HUC look-up: � HYPERLINK "http://www2.des.nh.gov/SWQA/" ��http://www2.des.nh.gov/SWQA/� or contact your NHDES project leader for assistance.
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