2012 Watershed Assistance Grants for
High Quality Waters 

PRE-PROPOSAL Information and Application 
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The New Hampshire Department of Environmental Services (DES) is pleased to announce the availability of Watershed Assistance Grants for High Quality Waters to support local initiatives to control nonpoint source pollution, and address pollution problems through local watershed management.  

High Quality Waters are those which have sufficient water quality data, or indicators of high water quality, such as healthy vegetated buffers, to show that they exceed water quality standards, but that action is needed to prevent significant water quality degradation.  Projects must use a watershed-based approach and link specific practices to a quantifiable water quality goal.

Funds for DES Watershed Assistance Grants are appropriated through the U.S. Environmental Protection Agency under Section 319 of the Clean Water Act.  Approximately $150,000 will be available for Watershed Assistance projects this year, pending EPA and State approvals.  Based on expected budget requirements to complete a comprehensive watershed-based project of this nature, we anticipate funding between two and four projects this year. 
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Section A: GRANT INFORMATION

1.   INTRODUCTION

Nonpoint source (NPS) pollution, unlike pollution from industrial and sewage treatment plants, comes from many diffuse sources. NPS pollution is caused by rainfall or snowmelt moving over and through the ground.  As the runoff moves, it picks up and carries away natural and human-made pollutants, finally depositing them into lakes, rivers, wetlands, coastal waters, and even our underground sources of drinking water.  

Hydrologic and habitat modification are also sources of nonpoint source pollution.  Hydrologic modification includes bank erosion, channel modification, removal of vegetation along water bodies, urbanization as it affects stream flows and water quality, improperly sized stream crossings, and wetlands alteration.  Habitat modification includes any loss of or change to riparian and aquatic environments, where riparian is defined to include both shoreland and upland areas in proximity to a wetland or other water body.
      Pre-Proposals will be used to select project proposals warranting further discussion through a DES interview with applicants.  Based on these interviews, successful projects will be selected and invited to work with DES staff to develop an outcome-based, full proposal.  If approved, full proposals will receive funding for implementation. Pre-proposal benefits for applicants:  
· Simplified Pre-Proposal process 

· Assistance in developing your proposal, budget, and project plan
· Increased focus on achieving your desired results

· More technical assistance from DES staff
· Assistance with meeting EPA 319 Program requirements
2.  WHO CAN APPLY?

The following governmental subdivisions and non-profit organizations are eligible to receive Watershed Assistance Grants.  Non-profit organizations must be registered as corporations with the N.H. Secretary of State.  Other groups may also apply for grant funding by partnering with the following organizations:
· Municipalities

· Regional Planning Commissions

· Non-profit Organizations

· County Conservation Districts

· State Agencies

· Watershed Associations

· Water Suppliers
· Designated River Local Advisory Committees
Note that grant funds may be used to sub-contract with private entities, such as environmental consulting or engineering firms, to complete portions of projects that are beyond the capacity of the grantee organization.

3.  ELIGIBLE PROJECTS

1. The project must maintain the chemical, physical, and biological integrity of High Quality New Hampshire waters.  A quantifiable goal should be determined based on a statistical analysis of historical water quality data.  If historical water quality data is limited or non-existent, then indicators of high water quality, such as healthy vegetated buffers, shall be provided.  The project should produce or implement a watershed-based plan developed to insure long-term maintenance or improvement of high quality water.  

2. A project must plan or implement measures that prevent, control, or abate NPS pollution.  Projects should:

· be directed at encouraging, requiring, or achieving implementation of best management practices (BMPs) on a watershed scale, whether structural or non-structural, to abate existing nonpoint sources, or directed at preventing NPS pollution through better land use management.

· be feasible, practical and cost effective.
· provide an informational, educational, and/or technical transfer component.

3. Projects must not use grant funds to implement elements of a Small Municipal Separate Storm Sewer System (MS4) Permit.

4. Single site BMP projects are typically not funded under this program.  Watershed improvements often require BMPs at multiple sites as well as watershed-wide behavior change.
4.  PROJECT REQUIREMENTS

To be considered for funding, projects must meet the following minimum requirements:
5. The project must develop or implement a watershed based plan.  Please see the DES Guidance for Developing Watershed Management Plans in New Hampshire for more information.
6. The project must address a goal or goals in the New Hampshire Nonpoint Source Management Plan. A goals only document and the complete plan are available online.  A hard-copy Plan is also available for review at DES.

7. The project must include an appropriate method for verifying project success with respect to the project performance targets, with an emphasis on demonstrated environmental improvement.
8. Grant Recipients must enter into a Grant Agreement with the State of New Hampshire to receive funds.  Grant agreements will require Governor and Executive Council approval.  The State of New Hampshire requires the following documentation for execution of Grant Agreements (this documentation is not required at the time of Pre-Proposal, but will be needed prior to awarding funds):

a) Vendor Code - issued following the organization’s submittal of the “Alternate W-9” form. (This form provided by DES. Organizations that have received funds from DES in the past will already have a Vendor Code on file).

b) Notarized “Grant Agreement” form (the “contract”) – provided by DES and signed and notarized by the grantee organization.

c) Notarized “Certificate of Authority” form – provided by DES and signed and notarized by project implementers (Note:  The Certificate of Authority indicates that the person signing the Grant Agreement has authority to do so).

d) An original “Certificate of Existence” or “Certificate of Good Standing” form from the N.H. Secretary of State (Note:  This certificate indicates that an organization has filed its Articles of Agreement with the Secretary of State, and is registered and in good standing).  

e) Certificate of Insurance indicating that the Grant Recipient has the required insurance including worker’s compensation, and liability coverage ($2,000,000 per incident for bodily injury or death; $500,000 per incident for property damage).  
5.      Proposals that are selected for funding will be required to provide at least 40% of the total project cost with non-federal funds and/or in-kind services, such as volunteer labor.  
          6.      Projects must follow the New Hampshire Section 319 NPS Grant Program QAPP. If the project deviates from the programmatic QAPP, it will require an individual project QAPP.  For guidelines on the development and approval of individual QAPPs, visit the DES QAPP website.  Please contact Jillian McCarthy at (603)271-8475, or jillian.mccarthy@des.nh.gov with QAPP related questions.
7.     Organizations are required to conduct a competitive bid process for contractor selection and to make a good faith effort to hire disadvantaged businesses.  A list of disadvantaged business enterprises (DBE) is available on NHDOT’s website or on the U.S. Small Business Administration site.  For assistance, contact Jeff Marcoux at (603)271-8862, or jeffrey.marcoux@des.nh.gov.
8.     Semi-annual progress reports and a final report are required.  Progress reports are intended to allow grantees to consider, and share information regarding progress toward meeting performance targets, and allow DES staff to offer assistance in meeting those targets.  Semi-annual report forms and final report guidelines are available on the DES website.
9.
Must follow DES subcontracting and procurement guidance.

5.  EVALUATION CRITERIA

The Watershed Assistance Section grants review team will evaluate Pre-Proposal submissions.  The review team will be looking for the following:
· A clear water quality or habitat problem (20%)
· Potential to achieve measurable results (20%)
· Commitment of the applicant’s support network (20%)
· A clear and concise environmental outcome statement (20%)
· Realistic performance targets to achieve the desired outcome (20%)

Organizations selected during the Pre-Proposal phase will be invited to interview with DES staff to further discuss the project proposal.  Based on the results of the interview, your organization may be invited to work with DES staff to develop an outcome-based project proposal.  Selected comprehensive project proposals will receive funding for implementation. 
Please visit the DES Watershed Assistance Section grants website to access the database of past projects funded through the grants program. 
6.  HOW TO I APPLY?
Submit 5 signed copies of the Pre-Proposal form (Section B of this document) via mail or hand delivery, and an electronic copy to:

NH Department of Environmental Services
Attention: Jeff Marcoux
Watershed Assistance Section

PO Box 95

Concord, NH 03302-0095
E-mail electronic copies in Microsoft Word or PDF file formats to: jeffrey.marcoux@des.nh.gov
If your file is too large to be e-mailed, please provide electronic files on compact-disk.
For assistance with your Pre-Proposal, refer to the contacts in Section 8 “For More Information.”

7. TIME TABLE FOR CONTRACT PROCESSING
Final funding decisions will be made by December 2011, so that grant agreements, subcontracts, and quality assurance documents can be completed in time for the 2011 outdoor working season. Total time to process a grant agreement once the Pre-Proposal is received from an organization is approximately 6-8 months, as shown in the following table:
	Process
	Time Frame

	1.   Deadline for submission of Pre-Proposals.
	July 29, 2011

	2.   Evaluate Pre-Proposals.
	August

	3.   Contact organizations submitting successful Pre-Proposals by phone to schedule interview.
	August 19

	4.   Contact organizations submitting unsuccessful Pre-Proposals by letter.
	August 22

	5.   Conduct interviews with organizations submitting successful Pre-Proposals.
	August/September

	6.   Select sub-set of Pre-Proposals, assign DES staff, and invite those organizations to submit full project proposals.
	September 16

	7.
Deadline for submission of full proposals
	October 28

	8.   Make final selection of proposals to receive funding, and submit to EPA for review.
	November - December

	9.   Draft Grant Agreements and send to organizations for signatures.
	December 

	10. DES Commissioner and N.H. Attorney General’s office   review grant agreements*.
	January*

	11. Submit grant agreements to Governor and Executive   Council for approval.
	January 

	12. Governor and Council approval.
	February - March

	13. Project may begin.
	February - March

	
	


*If an organization has not registered with the Secretary of State, this process may be delayed.
8.  FOR MORE INFORMATION

●    For information and assistance regarding grant applications, please contact Jeff Marcoux at (603)271-8862 (jeffrey.marcoux@des.nh.gov) or Eric Williams at (603)271-2358 (eric.williams@des.nh.gov) 

●    This document and associated supporting documents are available on the web at: http://des.nh.gov/organization/divisions/water/wmb/was/categories/grants.htm 
Section B: PRE-PROPOSAL APPLICATION FORM
Watershed Assistance Grants for High Quality Waters
I.  Proposal Title

                   
II.  Contact Information

	Primary contact person:
	     

	Organization:
	     

	Street address:
	     

	City, State, ZIP:
	     

	Day phone:  (   )     
	Fax:  (   )     
	Email:       

	
	
	


	Secondary contact person:
	     

	Organization:
	     

	Street address:
	     

	City, State, ZIP:
	     

	Day phone:  (   )     
	Fax:  (   )     
	Email:       


Signature of Applicant:  




________________________
Date of signature:  



III.  Project Summary
In 200 words or less, describe the proposed project including: the general location (municipalities and watershed); water quality impairment(s); causes or sources of water quality impairment(s); proposed management activities, e.g., education, technical assistance; goal(s) of the project; and how success will be verified.
      
IV.  Project Location
A.
Town(s):       
Does project involve other states? 
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

B. What type of water body does it affect? 

River  FORMCHECKBOX 
  Stream  FORMCHECKBOX 
  Lake/Pond  FORMCHECKBOX 
  Estuary  FORMCHECKBOX 
  Other  FORMCHECKBOX 

C. Waterbody name:      
V.  Problem/Need

A. Watershed Assistance Grants must address High Quality Waters.  Summarize the available data indicating that the subject water is of high quality.  For example:  provide maps showing that the percent effective impervious cover in an urbanizing watershed is under 10%; summarize biological monitoring data showing that the Benthic Index of Biological Integrity is greater than 65; summarize lake monitoring data collected under the Volunteer Lake Assessment Program or UNH Lay Lakes Monitoring Program showing that the summer median for upper epilimnetic lake phosphorus levels are less than 7.2  ppb for oligotrophic lakes and 10.8 ppb for mesotrophic lakes. To determine the trophic status of your lake, please see Trophic Classes for New Hampshire Lakes. 
     
B. Provide a clear statement of the type(s) of nonpoint source pollution and water quality problem(s) or threat(s) to be addressed by the project.  
     
VI.  Desired Environmental Outcome

Please provide a concise statement of the expected environmental result, outcome, or end-state that this project would likely achieve.  Goal-setting and results-planning can help water resource managers develop more deliberate project designs and achieve optimal project outcomes, e.g., turbidity values in the lake remain below 10 NTU during a 1” rainfall event; the impaired river segment is in a state of equilibrium based on stream morphology principles; or, Ambient fecal coliform bacterial levels will be reduced to enable reopening of a closed shellfish harvest area (18 acres).
     
VII.  Watershed Based Plan

If there is an existing watershed based plan for your watershed, please describe how the proposed project aids in the implementation of that plan, and provide a copy of an updated Watershed Plan Implementation Tracking Form (Contact Jeff Marcoux at Jeffrey.marcoux@des.nh.gov with questions). 
     
If there is no existing watershed based plan for your watershed, please review the DES Guidance for Developing Watershed Management Plans in New Hampshire and describe how this project implements activities within that guidance document. 
     
VIII.  Performance Targets

Provide examples of the interim performance targets required to realize the desired outcome. Performance Targets are specific changes in behavior or physical condition.  Targets can be verified and are directly controlled by the applicant, e.g., Stabilize at least 500-feet of streambank to eliminate excessive NPS pollutant runoff.

     
IX.  Phasing Considerations 

Certain watershed restoration projects may be designed to anticipate a second phase or more phases.  If additional phases of the project are anticipated beyond this grant project time period, briefly describe the goal of each phase.  

     
X.  About Your Organization

A. Please describe your organization’s core areas of knowledge or expertise. You may list prior successful projects, or other items that you would include in your organization’s “resume”. 

     
B. Within your organization, who would be responsible for managing this project?
     
XI.  Project Partners, Sources of Matching Funds, and Estimated Total Project Cost
Please provide a rough estimate of your anticipated funding requirements. 

( Less than $25,000 grant funds.

( Between $25,000 and $50,000 grant funds.

( Between $50,000 and $75,000 grant funds.

( Between $75,000 and $100,000 grant funds.

( Greater than $100,000 grant funds.

Grantees should be aware that the EPA 319 Grant funds require a 40% match in non-federal funds.  Match can be in the form of cash, or in-kind contributions from your organization or project partners.  

 Please list your expected project partners and proposed sources of matching funds.
     
XII.  Public Participation and Outreach
Describe how information and education will be used to enhance public understanding of the project and encourage public participation in selecting, designing, and implementing nonpoint source pollution management measures (e.g., “Train citizens to monitor water quality through volunteer river monitoring program”, or “Involve lakeside residents in planting trees and shrubs in the protected shoreland area”, etc). For more information on how to plan the public participation and outreach components of your project see Outreach Guidance for Watershed Assistance and Restoration Grant Projects. 
           
XIII.  Attachments
· Project site map (required)
· News articles

· Water quality data

· Site Plans
· Project site photographs

· Watershed Plan Implementation Tracking Form (As applicable. See section VII)

· Any other items that you would like us to consider regarding this pre-proposal.

Where possible, please provide information in the form of web links to online data or electronic files to reduce paperwork. 
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