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2016 Information Packet
For a Soak up the Rain NH Local Program

The Department of Environmental Services (NHDES) is seeking proposals from watershed organizations and municipalities interested in developing a local Soak Up the Rain (SOAK) program. The SOAK program was created by NHDES to train and empower local organizations to install lot-scale stormwater management practices throughout their watersheds. Local SOAK programs result in both pollutant load reductions to surface waters and increased awareness of stormwater and the practices that everyone can do to help achieve clean water.
Available Funding: 
NHDES is making up to $9,000 available through this solicitation for one local SOAK program. A non-federal match, which may include in-kind services, of $6,000 is required. Funds can be used for purchase of equipment and materials, or staff time associated with program implementation.
Eligible Applicants:

Governmental subdivisions and non-profit organizations are eligible to receive Watershed Assistance Grants. Non-profit organizations must be registered with the NH Secretary of State (http://www.sos.nh.gov/corporate/nonprofitleader.htm).  

What Does a Local SOAK Program Do?
Local SOAK programs receive training from NHDES to learn how to conduct stormwater assessments, design and install small-scale stormwater projects on properties in their communities, such as rain gardens, rain barrels and dry wells. It is expected that the local SOAK programs will: 
· Identify hotspot areas that could benefit from SOAK projects;

· Develop and distribute outreach message to recruit volunteers and project sites;
· Coordinate with home owners and businesses;

· Conduct site assessments;

· Develop project plans including design of best management practices;

· Coordinate project installation days; and,

· Complete grant reporting.

In the first year, NHDES will assist the local program with the above tasks in order for the local group to gain experience and confidence to take the lead in the second year and beyond.

A variety of organizations can manage a local SOAK program including river, lake, neighborhood or watershed associations, municipalities, and other organized groups. These organizations tend to have a strong understanding of community issues, as well as active relationships with the people who live there. Local SOAK program managers should be enthusiastic, have the organizational capacity to coordinate a local program and have the ability to reach out and inspire community members to participate in soaking up the rain. See www.SOAKnh.org for more information.

What are SOAK stormwater practices?

A complete manual of SOAK practices, including design considerations and schematics is available on the SOAK web site. SOAK practices are intended for lot-scale installations that do not require engineering. The SOAK manual includes step-by-step instructions for site assessment and design. NHDES staff are available to assist in the assessment and design process.
What is Required of a Grant Recipient?

The successful applicant will work with NHDES to develop a Grant Agreement and scope of work for the project. 
The project is funded with federal Clean Water Act Section 319 funds. Reporting and other requirements can be found on our Grantee Resources page. We will assist you in meeting all of the federal grant requirements. The basics are these:
1. Grant Recipients must enter into a Grant Agreement with the State of New Hampshire to receive funds. Grant Agreements will require Governor and Executive Council approval. The State of New Hampshire requires the following documentation for execution of Grant Agreements (this documentation is not required at the time of Proposal submittal, but will be needed prior to awarding funds):

a) Vendor Code - issued following the organization’s submittal of the W-9 form. (This form provided by NHDES. Grant Recipients that have received funds from NHDES in the past will already have a Vendor Code on file).

b) Notarized “Grant Agreement” (the “contract”) – provided by NHDES, signed by the Grant Recipient, and then notarized.

c) Notarized “Certificate of Authority” form – provided by NHDES, signed by the Grant Recipient, and then notarized (Note: The Certificate of Authority indicates that the person signing the Grant Agreement has authority to do so).

d) An original “Certificate of Existence” or “Certificate of Good Standing” form from the NH Secretary of State (Note: This certificate indicates that an organization has filed its Articles of Agreement with the Secretary of State, and is registered and in good standing).  

e) Certificate of Insurance indicating that the Grant Recipient has the required insurance coverage (statutory worker’s compensation; employees liability; comprehensive public liability of $2,000,000 for bodily injury or death any one incident, and $500,000 property damage any one incident).  
2. Grantees must provide matching funds of at least 40% of the total project cost (not 40% of the grant amount requested) in non-federal funds and/or in-kind services.  One way to calculate the required match amount is to multiply the grant funds requested by 0.667. To be credited as match, an item must be necessary to complete the project and have a verifiable monetary value. Volunteer labor can be valued at $22.86 per hour; please see Independent Sector’s website for methodology (http://www.independentsector.org/volunteer_time). Donated professional services may be valued at the current professional rate for those services. Please contact us if you have questions about match applicability or values.   
3. Organizations are required to conduct competitive procurement processes for contractor selection and other purchases, and to make a good faith effort to hire disadvantaged businesses. Your NHDES project manager can provide assistance. Procurement guidance documents are available on the NHDES website. A list of disadvantaged business enterprises (DBE) is available on NHDOT’s website (http://www.nh.gov/dot/org/administration/ofc/dbe.htm) and on the U.S. Small Business Administration site (http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm). For assistance, contact Jeff Marcoux at (603) 271-8862, or jeffrey.marcoux@des.nh.gov.
4. Indirect costs shall not exceed 10%. Indirect costs include two broad categories: "Facilities" and "Administration." "Facilities" is defined as depreciation and use allowances on buildings, equipment and capital improvement, interest on debt associated with certain buildings, equipment and capital improvements, and operations and maintenance expenses. "Administration" is defined as general administration and general expenses such as the director's office, accounting, personnel, library expenses and all other types of expenditures not listed specifically under one of the subcategories of "Facilities.”
How is Success Measured?
NHDES tracks the total volume of stormwater treated as well as estimates of sediment (TSS), phosphorus and nitrogen reductions achieved through the implementation of SOAK projects. These are recorded on the SOAK web site. We use the NH Residential Loading Model to calculate these figures. NHDES staff can help you with this when the time comes.

Just as important, we measure success by increasing the number of landowners who have been trained in SOAK practices and who have implemented SOAK practices on their land.

How Do I Apply?
Fill in the attached SOAK Grant Application with your proposal information and submit to NHDES by July 17, 2015.
For More Information:

Contact Jillian McCarthy, jillian.mccarthy@des.nh.gov, (603) 271-8475.
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