Updated March 26, 2013


WATERSHED SURVEY SITE SPECIFIC PROJECT PLAN FOR:

(Insert Project Title)

(Insert NHDES Project Number)

Under the New Hampshire Section 319 Nonpoint Source Grant Program QAPP

RFA# 08262

October 17, 2008

Final Draft

(Insert Date)

Prepared by:
(Name)

(Address)

(Contact Information)

For Review:
Project Manager:


            ____________________________________

Signature/Date

(Insert Name)
Technical Project Manager/QA Officer:
 ___________________________________

Signature/Date

(Insert Name)
NHDES Project Manager:

            ____________________________________

Signature/Date

(Insert Name), NHDES

Program Quality Assurance Coordinator:      ____________________________________

Signature/Date

Jillian E. McCarthy, NHDES

NHDES Quality Assurance Manager:
  ___________________________________

Signature/Date

Vincent Perelli, NHDES
For Receipt:

EPA Nonpoint Source Program Coordinator:
  ___________________________________

Signature/Date

Erik Beck, NHDES
3- Distribution List

Table 1 lists people who will receive copies of the approved Site Specific Project Plan (SSPP) under the New Hampshire Section 319 Nonpoint Source Grant Program Quality Assurance Project Plan dated October 17, 2008.

Table 1. SSPP Distribution List 
	SSPP Recipient Name
	Project Role
	Organization
	Telephone number and e-mail address

	
	Technical Project Manager
	
	

	
	Project Manager
	
	

	
	Project Assistant 
	
	

	
	NHDES Project Manager
	NHDES, Watershed Management Bureau
	

	Jillian McCarthy
	Program QA Coordinator
	NHDES, Watershed Management Bureau
	603-271-8475

jmccarthy@des.state.nh.us

	Vince Perelli
	NHDES QA Manager
	NHDES, Planning, Prevention, & Assistance Unit
	603-271-8989

vperelli@des.state.nh.us

	Erik Beck
	USEPA Project Manager
	USEPA New England
	617-918-1606
beck.erik@epa.gov


4- Project Organization
This section should identify the organization, responsibility, and qualifications of project personnel as well as:

· Identify of the principal data user

· Identify the  principal decision makers

· Identify any subcontractors, if applicable

· Identify who is responsible for making corrective actions and how corrective actions are communicated to project staff.
Figure 1 outlines the organization structure of the project personnel.

Figure 1. Project Organizational Chart
Table 2 identifies the roles and responsibilities of those individuals involved in the project.  

Table 2. Personnel Responsibilities and Qualifications

	Name and Affiliation
	Responsibilities
	Qualifications

	
	Project Manager
	

	
	Technical Project Manager

Project QA/QC Officer
	

	
	Project Assistant
	

	Jillian McCarthy, NHDES, Watershed Management Bureau
	Reviews QAPP preparation and other QA/QC activities
	On file at NHDES

	Name of NHDES Project Manager, NHDES, Watershed Management Bureau
	Reviews and oversees projects funded by DES 319 Restoration Grants in Merrimack basin.
	On file at NHDES

	Vince Perelli, NHDES Planning, Prevention & Assistance Unit
	Reviews and approves QAPPs
	On file at NHDES

	Erik Beck, USEPA Region 1
	EPA Project Manager
	On file at EPA


5 -Site Information

This section should include:
· Project location, towns & waterbody names

· The size of the project in acreage and river miles

· General watershed background, including predominant land uses.

· Project map.
6-Project Rationale
A. Problem Definition
This section should include:
· Project purpose

· Pollutants of concern

· Scientific &  regulatory background
B. Historical Data 
This section should include:
· References to previous studies, if applicable

· Historical problems & project background
7-Project Description and Schedule

This section should include:
· The questions to be answered through this survey work

· Who and what the survey data generated will be used for

· Anticipated surveying schedule and anticipated project completion dates
8 –Surveying Methodology

This section should include:
· The methodology/protocols that will be used to conduct the surveying activity.

· A description of any deviations from standard methods/protocols, if applicable.

· The process that will be used to determine that the survey information collected is acceptable for final analysis.

9 – Quality Objectives and Criteria

This section should discuss the quality objectives and the performance criteria to achieve those objectives for the project. (Quality objectives ensure that the right type, quantity, and quality of data is being collected. i.e., how good do the data need to be to support environmental decision?).

10 –Quality Control

This section should include:
· A description of any quality control checks (e.g., transcription errors) that will be performed during and after survey completion to ensure proper information is gathered.

· For each quality control check include: the frequency to be performed, acceptance criteria (or control limits), and the corrective actions to be performed when criteria is not met.

11 – Data Evaluation of Load Reduction Estimates

This section should:

· Describe the process that will be used to evaluate the survey data.

· Include a note that any observations, trends, conclusions and limitations in the data will be documented and reported and a description of how observations will be documented.

· Identify the person responsible for evaluating the survey data.

12 -Final Products and Reporting

This section should include:
· A list of final products to be submitted at the completion of the project

· The person(s) responsible for completing and submitting the final products

· A schedule of submittal
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